Data Sheet

ADVANCED INVENTORY REPLENISHMENT

One of the critical measures of success for any distribution company is the ability to effectively balance inventory investment and customer service levels. In a typical business with thousands of items managing this process can be a complex and ultimately unrewarding challenge. 

Trinity’s new inventory replenishment module harnesses all of the transactional information in your system and applies them to a set of rules and formulae based upon best industry practice to generate realistic and informed demand forecasts. This information is then carried forward into enhanced purchasing functionality that enables the user to optimise order value and volumes based on target order volumes and values, preferred buying frequency, price breaks and vendor promotions. 

The solution has been developed exclusively for Microsoft Dynamics GP and integrates seamlessly with the core product making it simple to learn and implement.

Key Features

Detailed Demand Tracking 

Including the ability to register lost sales and exceptional demand. User defined filters and screen layouts that allow the user to focus on critical items and make informed decisions quickly.
Automated Demand Forecast 

Statistical tools to analyse demand history against a wide range of demand prediction formulae. The system will identify the most reliable predictor formula for each item.
ABCD Analysis 

Wizard driven tool to categorize your inventory into fast, frequent and sporadic movers.
Additional Item Parameters 

A new series of time based parameters that are used by the system in purchase ordering calculation, eg minimum weeks stock, vendor order frequency.
Intelligent Order Suggestion 

Multiple enhancements to the Microsoft Dynamics GP Purchase Order Generator to enable the buyer to optimise orders eg user vendor price lists*, user alerts for quantity break opportunities and imminent price changes*. New order balancing feature to meet order volume requirements eg fill a container. With line point order suggestion the system can identify lines that are likely to fall below re-order point before another order is due to be placed.

Key Performance Indicators

Records stock-outs enabling analysis of  failures to reach service levels. Capture inventory level information at time of receipt for comparison to safety stock. This provides a further check on the reliability of the parameters being used for this item.
Application Power

Reduced Stock Levels 

Advanced Inventory Replenishment ensures that you can reduce your stock levels without any impact on your customer service levels. Furthermore, the use of ABCD Analysis enables you to identify those items that need closest attention and those that perhaps should not be stocked at all.

Improved Customer Relations 

With Advanced Inventory Replenishment you can be assured that you will always have enough stock to fulfil your customer requirements, ensuring that they will return to you time after time.

Industry Proven Tools 

By using industry-standard replenishment calculations, applying proven methodologies, available for the first time with Microsoft Dynamics GP, you can be confident that your stock levels are being replenished in a timely, accurate and reliable fashion.

Reduced Administration Costs 

By automating your inventory replenishment model, including automatic purchase order generation, you can hugely reduce the time spent by your administrators on reorder calculations.

* This feature forms part of Trinity’s existing Vendor Price Management solution which is a pre-requisite for the Inventory Replenishment solution.

