





o Vendor Prices- including
history and future prices ,
plus access to rebate deals.

o Past performance by this
vendor, accuracy and
timeliness of deliveries.

o Residual inventory snapshot

safety-stock at time of receipt.
Early warnings from these types of
measure allow the buyer to review
critical factors such as demand
volatility and vendor lead-time
reliability before they have a direct
impact on customer service levels.

“The extra cash created by intelligent inventory
control was unexpected, and much needed for

our start-up operations”

views of inventory levels at
point of receipt.

o Stock out alerts — Details of
periods of non-availability
resulting in lost sales.

Knowledge of Results allowing
regular refinement of model.
And by knowledge of results we
don’t mean the salesman hollering
because he just lost a sale. We
mean regular reliable performance
indicators that for example double-
check residual inventory against
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Do it all inside Dynamics GP.
We believe there are definite
benefits to this approach. Users
who are already comfortable using
GP will quickly absorb this new
product which is written entirely to
Dynamics standards. And running
the application inside GP means
there is no data transfer to
manage.

* some features described in this
section relating to sales forecast
management - are available in the
next product release — due Q2 of 2008

The enhanced Purchase Order Generator offers unparalleled access to decision support for
the buyer including, price alerts, order size tracking and drill down to purchase and demand
history . Everything that can assist in making the best informed buying decisions

Defining Demand

Far too often the only demand
information that the buyer has
access to is sales history - useful
without doubt but used on its own
it can be misleading.

Were those dips in sales due to
poor selling or to non-availability
of inventory ? Failure to recognise
lost sales as hidden demand can
result in customer service levels
spiralling downward.

And what about those peaks ?
maybe a seasonal factor,
promotional activity or a one-off
contract. You may have even have
been selling off old stock at a cut-
down price in order to “get-rid”.

And what about the future ?
Historical Demand is fine for
those items where past sales give
a good indication of likely pattern
of use but what about new items
you are promoting or new sales

“Failure to recognise
lost sales as hidden
demand can result in
customer service levels
spiralling downward”

contracts which will alter demand
patterns in the near future, You
need a software solution that
recognises and allows you to pull
together all of these aspects.

Trinity allows you to record sales,
lost sales and exceptional
demand. You have the facility to
recognise these events “after the
fact” and annotate them so that
this time next year you can still
understand what caused those
bumps and dips in demand.




Email
demonstration.

Five wgys you can'save
time with the Trinity
Purchasing Powerpack.

Vendor Groups enable the creation of
buying diaries and help the buyer quickly
identify purchase needs on a daily basis
across a range of vendors.

Electronic import of Vendor Price Lists
means improved accuracy and no more
price keying — and, of course, less errors at
invoice matching time.

Intelligent review of demand history and
forecasts using industry standard formulae
frees users up from the constant routine
of reviewing reorder points.

Single-click decision support at time of
purchase order entry means never having to
run separate reports or go searching for
information in other menu options.

Enhanced Purchase Order Generator
enables simple input of all orders — Never
key an item code again.

The Trinity Purchasing Powerpack

comprises three modules
Advanced Inventory Replenishment

Purchase Retro Discounts (aka Vendor Rebates)

Vendor Price Management.
for Movies, Datasheets, Case
Studies User Manuals and Free Evaluation Software.

to request a

On-line vendor price lists allow easy vendor
price comparisons, alerting the buyer to
guantity break possibilities and allowing
strategic buying ahead of imminent price
changes.

The introduction of the concept of “line-
point” highlights items that are close to, but
not below re-order point. This facilitates
building a more balanced order.

Intelligent analysis of demand history will
highlight where buying has been over-

cautious and allow reduction in inventory
investment without hitting service levels.

Order size monitoring ensures your
balanced order also achieves optimum
freight and shipping rates.

Reduce purchasing costs by reducing need
for emergency orders.
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